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Tab. 1 Selection Situation and Characteristics of

“The First Secretary”
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Fig. 1 Poverty Alleviation Mechanism of “The First Secretary”
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The First Secretary’s Assistance Practice in Village Poverty Alleviation:

A Case Study Based on the Perspective of “Embeddedness”

XIE Yu-mei, YANG Yang, LIU Zhen
(School of Business, Jiangnan University, Wuxi 214122)

Abstract: Accurately appointing “The First Secretary” is an important practice path for implementing the
“six precision” of precision poverty alleviation. The objective of this paper is to explore the practical and
existential problems of this institution in the promotion process at the grassroots level. Taking the field
survey and interviews methods, the study of Su Qian found that “The First Secretaries” of poverty
alleviation in the villages are mostly excellent middle-aged and young male cadres with high political
quality, well-educated and strong sense of service. In practice, the effective governance of poverty is
achieved through political embedding and the embedding of social relationship: the former includes the
provision of guarantees for the selection, work and management of poverty-stricken villages, and enhances
organizational cohesion while the latter integrates social network resources to solve poverty problems and
encourage to build a social network of poor villages to enhance endogenous development. However, in the
process of promoting “The First Secretary” institution, there are still some problems, such as differences
in the effectiveness of poverty alleviation, unsustainability and path dependence.

Key words: “ The First Secretary”; political embedding; social relationship embedding; assistance

mechanism in practice
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