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Construction of “Three No” Long Term Governance Mechanism
of Overseas State-owned Enterprises
—— Based on Reflections on “The Belt and Road” Initiative

WAN Fang-fang', DONG Ke-yong’
(1. School of Marxism, Guangdong Pharmaceutical University, Guangzhou 510006, China; 2. Supervision and Audit Depart-
ment, Guangdong Yuehai Holding Group Co. , Ltd, Guangzhou 510000, China)

Abstract: Corruption of state-owned enterprises abroad under the background of “The Belt and Road
Initiative’ presents the characteristics of disregarding organizational discipline and the masses; many “chief
executives” involved in cases; occurring many “nest cases” and “string cases” of corruption, family
corruption and deal between power and sex; corruption involving huge amounts of money; serious “59-year
-old phenomenon”. The main reasons are: First, loopholes in the supervision system of state owned
enterprises abroad; second, weak awareness of the law; third, too concentrated power of overseas state-
owned enterprise executives; fourth, insufficient or absent supervision; fifth, unreasonable evaluation
indexes; sixth, nonstandard financial management; seventh, weak audit supervision; eighth, imperfect
personnel management system of overseas state-owned enterprises. Therefore, the construction of a long-
term governance mechanism where overseas state-owned enterprises “dare not rot, cannot rot, do not want
to rot” under the background of "The Belt and Road Initiative is inevitable.

Key words: The Belt and Road Initiative; State-owned Enterprises Abroad; Dare Not Rot; Cannot Rot; Do
Not Want to Rot; Governance Mechanism
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