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Research on Configuration Paths of Digital Transformation of Small and

Medium-Sized Strategic Emerging Enterprises from the Symbiotic Perspective
XING Xin-peng', CHEN Tian-tian', LIU Tian-sen®
(1. School of Business, Jiangnan University, Wuxi ,Jiangsu 214122;

2. School of Economics and Management, Harbin Engineering University, Harbin, Heilongjiang 150001)

Abstract; By promoting the digital transformation of small and medium-sized strategic emerging
enterprises, the development of high-end industries and the realization of high-quality economic
development will be supported. However, faced with many difficulties such as the lack of resources,
SMEs are liable to fall into the dilemma of digital transformation paradox. How to realize the digital
transformation of small and medium-sized strategic emerging enterprises has become the focus. Based on
the theory of innovation ecosystem, this paper takes 166 small and medium-sized strategic emerging
enterprises as objects of analysis, and uses fsQCA method to explore how strategic flexibility, network
embeddedness and environmental regulation coexist to achieve digital transformation. The conclusions
are: First, resource flexibility, coordination flexibility, commercial network embeddedness, political
network embeddedness, command-control environmental regulation and market-incentive environmental
regulation are not necessary conditions for enterprises to achieve high digital transformation, but have
important impacts on the digital transformation of small and medium-sized strategic emerging
enterprises. Second, a single variable has weak explanatory power to the effect of digital
transformation, and high digital transformation can be realized through two paths that formed by
different conditions, namely "external network-led coordination" and "internal resource-led strategic
collaboration". Third, there exist five configurations of non-high digital transformation, all showing
that digital transformation is significantly inhibited in the absence of two core conditions, coordination
flexibility and political network embeddedness. The research findings provide theoretical guidance and
practical enlightenment for promoting the digital transformation of small and medium-sized strategic
emerging enterprises.

Key words: digital transformation; innovation ecosystem theory; small and medium-sized strategic

emerging enterprises; fsQCA



