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Fig. 1 The analysis of the relationship between
flexible strategic level and cost-benefit
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Fig. 2 Strategic flexibility level and
environmental factor matrix
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Fig. 3 A matching model between flexible strategy
and uncertainty environment
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Research on OptimizationFlexible Strategy of Strategic System
in Industrial Transformation

GUAN Song-li, YI Mei-gui
(Putian University, Putian Fujian, 351100)

Abstract: From the perspective of industrial transformation, this paper analyzes the cost-benefit
relationship of flexible strategy, measures the environmental uncertainty, matches the environment with
the enterprise flexible strategy., and finally constructs a reasonable optimization strategy to determine the
reasonable level of strategic flexibility in the uncertain environment. It is found that flexible strategy has a
positive effect on the creation of competitive advantage. While determining flexible strategy, the
incremental profit and cost resulting from flexible strategy should be considered comprehensively, and
under the given external environment, too high level of flexible strategy means excessive flexibility, too
low level of flexible strategy means too strong strategic rigidity, so the construction of enterprise flexible
strategy should be moderate; There is a positive correlation between the level of flexibility and the change
of environment in the enterprise’s industrial transformation strategy. The flexible combination of strategy
is in fact in the process of continuous dynamic evolution. The results show that the optimal output and
profit maximization depend on the market potential purchasing power maximization under a certain price.

Key words: Industrial transformation; Flexible strategy; Environmental uncertainty
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